
͓͔
2021͓͓S͓CHOOL͓͓C͓HARTER͓ ͓͔

SCHOOL̨͓͓T͓auranga͓͓I͓ntermediate͓͓S͓chool͓͓͓͓͓͓͓͓͓͓͓͓͓͓͓͓͓͓͓͓͓͓͓͓͓͓͓͓͓͓͓S͓chool͓͓N͓umber̨͓͓1͓˧˧0͓ ͓͔
͓͔

TAURANGA͓͓I͓NTERMEDIATE͓͓S͓CHOOL̨͓ ͓͔

STRATEGIC͓͓S͓ECTION͓͓O͓VERVIEW͓ ͓͔
OƳeƀaƀchiőg͓͓A͓iǫ͓͓̆ ͓͔͔

EƹŽŇŚƀiőg͓͓P͓eƀƈŚőaŇ͓͓P͓ŚƔeőƔiaŇ͓ ͓͔
● ThƀŚƜgh͓͓Ɣ͓eacheƀ͓͓b͓eƈƔ͓͓Ž͓ƀacƔice͓͓a͓őd͓͓c͓ŚŏŏƜőiƔƺ͓͓Ž͓aƀƔőeƀƈhiŽƈ̩͓͓ƈ͓ƔƜdeőƔ͓͓a͓chieƳeŏeőƔ͓͓i͓ő͓͓a͓ŇŇ͓͓Ň͓eaƀőiőg͓͓a͓ƀeaƈ͓͓ƴ͓iŇŇ͓͓b͓e͓͓i͓ŏŽƀŚƳed̳͓͓i͓ő͓͓Ž͓aƀƔicƜŇaƀ͓͓Ň͓iƔeƀacƺ͓͓a͓őd͓͓͔

őƜŏeƀacƺ̮͓͓T͓hiƈ͓͓i͓ƈ͓͓i͓ő͓͓a͓ddiƔiŚő͓͓Ɣ͓Ś͓͓Ɣ͓he͓͓d͓eƳeŇŚŽŏeőƔ͓͓Ś͓f͓͓Ɣ͓he͓͓S͓TARS͓͓c͓ŚŏŽeƔeőcieƈ͓͓͓̻keƺ͓͓c͓ŚŏŽeƔeőcieƈ̼͓͓a͓őd͓͓i͓őƳŚŇƳeŏeőƔ͓͓i͓ő͓͓e͓ƹƔƀacƜƀƀicƜŇaƀ͓͓a͓cƔiƳiƔieƈ̮͓ ͓͔
● Raiƈiőg͓͓A͓chieƳeŏeőƔ͓͓͓́ ͓͓a͓ŇŇ͓͓ƈ͓ƔƜdeőƔƈ͓͓a͓Ɣ͓͓T͓aƜƀaőga͓͓I͓őƔeƀŏediaƔe͓͓S͓chŚŚŇ͓͓͓̻TIS̼͓͓ƈ͓hŚƜŇd͓͓ŏ͓ake͓͓a͓͓͓ŏ͓iőiŏƜŏ͓͓Ś͓f͓͓Ś͓őe͓͓ƺ͓eaƀƈ͓͓a͓cadeŏic͓͓Ž͓ƀŚgƀeƈƈ͓͓Ž͓eƀ͓͓ƺ͓eaƀ͓͓i͓ő͓͓R͓eadiőg̩͓͓͔

WƀiƔiőg͓͓a͓őd͓͓M͓aƔhƈ̮͓͓͓A͓cceŇeƀaƔiőg͓͓Ɣ͓he͓͓Ž͓ƀŚgƀeƈƈ͓͓Ś͓f͓͓Ž͓ƀiŚƀiƔƺ͓͓Ň͓eaƀőeƀƈ͓͓i͓ƈ͓͓a͓͓͓k͓eƺ͓͓f͓ŚcƜƈ̮͓ ͓͔

DaƔa͓͓D͓ƀiƳeő͓͓A͓iŏƈ͓ ͓͔
The͓͓͓ɣ ˞ˠ˟͓͓͓a͓iŏƈ͓͓h͓aƳe͓͓b͓eeő͓͓i͓őfŚƀŏed͓͓b͓ƺ͓͓Ɣ͓heƈe͓͓d͓aƔa͓͓ƈ͓eƔƈ̨͓ ͓͔

● 2020͓͓a͓cademic͓͓d͓ata͓͓s͓howed͓͓t͓he͓͓c͓urriculum͓͓a͓reas͓͓r͓equiring͓͓t͓he͓͓m͓ost͓͓d͓evelopment͓͓a͓re͓͓W͓RITING͓͓f͓ollowed͓͓b͓y͓͓M͓ATHS̮͓͓2͓020͓͓Y͓ear͓͓7͓͓͓b͓oys͓͓W͓riting͓͓d͓ata͓͓i͓ndicates͓͓͔
over͓͓5͓0΋͓͓r͓equire͓͓a͓ccelerated͓͓l͓earning͓͓t͓o͓͓m͓eet͓͓c͓urriculum͓͓e͓xpectations̩͓͓w͓ith͓͓a͓͓͓f͓urther͓͓1͓0΋͓͓d͓isparity͓͓t͓o͓͓M͓āori͓͓b͓oys͓͓r͓esults̮͓͓͓I͓n͓͓M͓aths̩͓͓2͓020͓͓Y͓ear͓͓7͓͓͓d͓ata͓͓i͓ndicates͓͓͔
72΋͓͓o͓f͓͓M͓āori͓͓b͓oys͓͓a͓nd͓͓6͓3΋͓͓o͓f͓͓M͓āori͓͓g͓irls͓͓r͓equire͓͓a͓ccelerated͓͓l͓earning͓͓t͓o͓͓m͓eet͓͓c͓urriculum͓͓e͓xpectations̮͓ ͓ ͓͔ ͔

● Behaviouŕ͓͓͓ ͓͓A͓nalysis͓͓o͓f͓͓P͓B4L͓͓d͓ata͓͓a͓nd͓͓s͓taff͓͓s͓urvey͓͓i͓ndicated͓͓k͓ey͓͓b͓ehaviour͓͓p͓atterns͓͓t͓o͓͓a͓ddress͓͓i͓nclude͓͓t͓he͓͓o͓ut͓͓o͓f͓͓s͓chool͓͓i͓nfluence͓͓o͓f͓͓s͓ocial͓͓m͓edia͓͓a͓nd͓͓i͓ńclass͓͓͔
behaviour͓͓o͓f͓͓b͓oys̮͓ ͓ ͓͔ ͔

● PC4Ĺ͓͓͓ ͓͓T͓erm͓͓4͓͓͓s͓taff͓͓s͓urvey͓͓i͓ndicated͓͓a͓͓͓n͓eed͓͓f͓or͓͓p͓rofessional͓͓d͓evelopment͓͓i͓n͓͓e͓ffective͓͓c͓ollaborative͓͓p͓ractices͓͓a͓nd͓͓a͓͓͓r͓eview͓͓o͓f͓͓P͓B4L͓͓p͓rocesses̮͓ ͓  ͔  

AIM͓͓͓˟ ̨͓͓ ͓͔͔
Teachiőg͓͓a͓őd͓͓L͓eaƀőiőg͓   

GŚaŇ͓͓͓˟ ̨͓͓P͓ŚƴeƀfƜŇ͓͓Ň͓eaƀőiőg͓͓Ś͓ŽŽŚƀƔƜőiƔieƈ͓͓Ɣ͓hƀŚƜgh͓͓Ɣ͓he͓͓T͓IS͓͓C͓ƜƀƀicƜŇƜŏ͓ ͓͔
● To͓͓e͓stablish͓͓a͓͓͓s͓elf͓͓e͓valuation͓͓p͓rocess͓͓f͓ocused͓͓o͓n͓͓t͓he͓͓i͓mplementation͓͓o͓f͓͓P͓outama͓͓A͓ko͓͓͓̻TIS͓͓L͓earning͓͓P͓rogressions̼͓͓i͓ncorporating͓͓e͓ffective͓͓͔

curriculum͓͓p͓lanning͓͓a͓nd͓͓O͓verall͓͓T͓eacher͓͓J͓udgements̩͓͓a͓nd͓͓t͓he͓͓d͓evelopment͓͓o͓f͓͓s͓tudent͓͓a͓gency̮͓͓ ͓͔͔
● Continue͓͓t͓o͓͓r͓eview͓͓o͓ur͓͓l͓ocalised͓͓c͓urriculum͓͓e͓nsuring͓͓c͓ontent͓͓i͓s͓͓c͓urrent͓͓a͓nd͓͓r͓elevant̩͓͓a͓nd͓͓p͓romotes͓͓c͓ollaboration̩͓͓i͓nquiry͓͓t͓hinking͓͓s͓kills̩͓͓k͓ey͓͓͔

competencies̩͓͓s͓ocial͓͓a͓ction͓͓a͓nd͓͓s͓trong͓͓l͓inks͓͓t͓o͓͓t͓he͓͓l͓ocal͓͓c͓ommunity̮͓͓ ͓͔͔
● To͓͓s͓trengthen͓͓a͓n͓͓a͓ppreciation͓͓o͓f͓͓c͓ultural͓͓d͓iversity͓͓a͓nd͓͓t͓he͓͓u͓nique͓͓p͓osition͓͓o͓f͓͓M͓āori͓͓i͓n͓͓o͓ur͓͓c͓ommunity̮͓ ͓͔



  
  

GŚaŇ͓͓͓ɣ ̨͓͓R͓aiƈiőg͓͓ƈ͓ƔƜdeőƔ͓͓a͓chieƳeŏeőƔ͓ ͓͔
● Through͓͓t͓eacher͓͓b͓est͓͓p͓ractice͓͓a͓nd͓͓c͓ommunity͓͓p͓artnerships̩͓͓s͓tudent͓͓a͓chievement͓͓i͓n͓͓a͓ll͓͓l͓earning͓͓a͓reas͓͓w͓ill͓͓b͓e͓͓i͓mproved̳͓͓i͓n͓͓p͓articular͓͓L͓iteracy͓͓a͓nd͓͓͔

Mathematics̮͓͓ ͓͔͔
● Poutama͓͓A͓ko͓͓͓̻TIS͓͓L͓earning͓͓P͓rogressions̼͓͓w͓ill͓͓s͓upport͓͓s͓tudents͓͓t͓o͓͓b͓ecome͓͓a͓gentic͓͓l͓earners̩͓͓a͓nd͓͓p͓rovide͓͓a͓͓͓c͓ommon͓͓l͓anguage͓͓o͓f͓͓l͓earning̮͓͓ ͓͔͔
● STARS͓͓c͓ompetencies͓͓w͓ill͓͓u͓nderpin͓͓s͓uccessful͓͓l͓earning͓͓o͓utcomes̮͓ ͓ ͓͔ ͔
● Accelerating͓͓t͓he͓͓p͓rogress͓͓o͓f͓͓p͓riority͓͓l͓earners͓͓i͓s͓͓a͓͓͓k͓ey͓͓f͓ocus̮͓ ͓͔

GŚaŇ͓͓͓l ̨͓͓P͓ŚƈiƔiƳe͓͓c͓ƜŇƔƜƀe͓͓f͓Śƀ͓͓Ň͓eaƀőiőg͓͓͓̻PCˢL̼͓ ͓͔
● Through͓͓t͓he͓͓u͓se͓͓o͓f͓͓c͓ultural͓͓r͓elationships̩͓͓r͓esponsive͓͓p͓edagogy͓͓a͓nd͓͓r͓estorative͓͓p͓ractice͓͓s͓tudents͓͓w͓ill͓͓f͓eel͓͓a͓͓͓s͓ense͓͓o͓f͓͓b͓elonging̩͓͓v͓alued͓͓a͓nd͓͓͔

supported͓͓s͓o͓͓t͓hey͓͓a͓re͓͓r͓egularly͓͓a͓ttending͓͓s͓chool͓͓a͓nd͓͓e͓ngaged͓͓i͓n͓͓t͓heir͓͓l͓earning̮͓ ͓͔

GŚaŇ͓͓͓s ̨͓͓T͓e͓͓A͓Ś͓͓M͓āŚƀi͓ ͓͔
● Develop͓͓t͓he͓͓c͓apabilities͓͓o͓f͓͓t͓eachers͓͓t͓o͓͓u͓nderstand͓͓a͓nd͓͓u͓se͓͓T͓e͓͓R͓eo͓͓m͓e͓͓ō͓na͓͓t͓ikanga̩͓͓e͓mbedding͓͓i͓t͓͓a͓s͓͓a͓n͓͓a͓ctive͓͓l͓anguage͓͓o͓f͓͓T͓IS͓͓t͓o͓͓g͓row͓͓a͓͓͓b͓ilingual͓͓c͓ommunity̮͓͓ ͓͔͔

Ko̹̹t̹e̹̹r̹eo̹̹m̹āori̹̹t̹e̹̹k̹ākahu̹̹o̹̹̹t̹e̹̹w̹hakaaro̹̹̐t̹e̹̹h̹uarahi̹̹i̹̹̹t̹e̹̹a̹o̹̹t̹ūroa̹̹ ̹̺̺
The̹̹M̹āori̹̹l̹anguage̹̹c̹loaks̹̹M̹āori̹̹t̹hought̹̹a̹nd̹̹p̹rovides̹̹a̹̹̹p̹athway̹̹t̹o̹̹t̹he̹̹w̹ider̹̹w̹orld̢̹̹̹̕by̹̹S̹ir̹̹J̹ames̹̹H̹ēnare̹̹̐1̹˘˗4̣̹ ͓͔

● To͓͓g͓row͓͓t͓eacher͓͓c͓onfidence͓͓i͓n͓͓i͓ntegrating͓͓T͓e͓͓R͓eo͓͓m͓e͓͓ō͓na͓͓t͓ikanga͓͓i͓nto͓͓a͓ll͓͓l͓earning͓͓e͓xperiences̮͓ ͓͔
● Work͓͓c͓ollaboratively͓͓t͓o͓͓i͓ncorporate͓͓k͓aupapa͓͓M͓āori͓͓i͓nto͓͓a͓ll͓͓l͓earning̮͓͓ ͓͔͔

Aiŏ͓͓͓ɣ ͓͓ ͓͔͔
CŚŏŏƜőiƔƺ͓͓P͓aƀƔőeƀƈhiŽƈ͓ ͓͔

GŚaŇ͓͓͓˟ ̨͓͓S͓ƔakehŚŇdeƀ͓͓e͓őgageŏeőƔ͓͓a͓őd͓͓c͓ŚőƈƜŇƔaƔiŚő͓͓a͓ƀŚƜőd͓͓k͓eƺ͓͓a͓ƀeaƈ͓͓Ś͓f͓͓Ɣ͓he͓͓ƈ͓chŚŚŇ̩͓͓i͓őcŇƜdiőg͓͓c͓ƜŇƔƜƀe͓͓a͓őd͓͓c͓ƜƀƀicƜŇƜŏ͓ ͓͔
● Engage͓͓s͓tudents̩͓͓w͓hānau͓͓a͓nd͓͓i͓wi͓͓i͓n͓͓p͓roviding͓͓f͓eedback͓͓t͓o͓͓i͓nform͓͓s͓chool͓͓p͓lanning͓͓a͓nd͓͓r͓eporting͓ ͓͔
● Use͓͓s͓takeholder͓͓f͓eedback͓͓t͓o͓͓d͓evelop͓͓a͓nd͓͓p͓romote͓͓a͓͓͓s͓hared͓͓u͓nderstanding͓͓a͓nd͓͓m͓eaning͓͓o͓f͓͓t͓he͓͓s͓chool͌s͓͓v͓ision̩͓͓m͓ission͓͓a͓nd͓͓v͓alues̮͓ ͓ ͓͔ ͔

GŚaŇ͓͓͓ɣ ̨͓͓A͓ckőŚƴŇedgiőg͓͓M͓aőa͓͓W͓heőƜa͓ ͓͔
● To͓͓e͓mbed͓͓a͓nd͓͓s͓ustain͓͓i͓wi͓͓i͓nitiatives͓͓a͓nd͓͓i͓nvolvement͓͓i͓n͓͓t͓he͓͓T͓IS͓͓l͓ocal͓͓c͓urriculum̮͓ ͓ ͓͔ ͔
● To͓͓e͓ngage͓͓w͓ith͓͓a͓ll͓͓t͓hree͓͓i͓wi͓͓t͓o͓͓e͓nsure͓͓m͓ana͓͓w͓henua͓͓i͓s͓͓a͓t͓͓t͓he͓͓f͓orefront͓͓o͓f͓͓a͓ll͓͓k͓aupapa͓͓M͓āori̮͓ ͓͔

TaƜƀaőga͓͓I͓őƔeƀŏediaƔe͓͓S͓chŚŚŇ͓͓ ͓͔͔
ANNUAL͓͓A͓CTION͓͓P͓LAN͓ ͓͔

AIM͓͓͓˟ ̨͓͓͓͓Teachiőg͓͓a͓őd͓͓L͓eaƀőiőg͓   

GŚaŇ͓͓͓˟ ̨͓͓ ͓͔͔
PŚƴeƀfƜŇ͓͓Ň͓eaƀőiőg͓͓Ś͓ŽŽŚƀƔƜőiƔieƈ͓͓Ɣ͓hƀŚƜgh͓͓Ɣ͓he͓͓T͓IS͓͓C͓ƜƀƀicƜŇƜŏ͓   



TARGET̨͓ ͓͔͔
● To͓͓e͓stablish͓͓a͓͓͓s͓elf͓͓e͓valuation͓͓p͓rocess͓͓f͓ocused͓͓o͓n͓͓t͓he͓͓i͓mplementation͓͓o͓f͓͓P͓outama͓͓A͓ko͓͓͓̻TIS͓͓L͓earning͓͓P͓rogressions̼͓͓i͓ncorporating͓͓e͓ffective͓͓c͓urriculum͓͓p͓lanning͓͓a͓nd͓͓͔

Overall͓͓T͓eacher͓͓J͓udgements͓͓a͓nd͓͓t͓he͓͓d͓evelopment͓͓o͓f͓͓s͓tudent͓͓a͓gency̮͓͓ ͓͔͔
● Continue͓͓t͓o͓͓r͓eview͓͓o͓ur͓͓l͓ocalised͓͓c͓urriculum͓͓e͓nsuring͓͓c͓ontent͓͓i͓s͓͓c͓urrent͓͓a͓nd͓͓r͓elevant̩͓͓a͓nd͓͓p͓romotes͓͓c͓ollaboration̩͓͓i͓nquiry͓͓t͓hinking͓͓s͓kills̩͓͓k͓ey͓͓c͓ompetencies̩͓͓s͓ocial͓͓͔

action͓͓a͓nd͓͓s͓trong͓͓l͓inks͓͓t͓o͓͓t͓he͓͓l͓ocal͓͓c͓ommunity̮͓͓ ͓͔͔
● To͓͓s͓trengthen͓͓a͓n͓͓a͓ppreciation͓͓o͓f͓͓c͓ultural͓͓d͓iversity͓͓a͓nd͓͓t͓he͓͓u͓nique͓͓p͓osition͓͓o͓f͓͓M͓āori͓͓i͓n͓͓o͓ur͓͓c͓ommunity̮͓ ͓͔

͓ ͓͔͔
REPORTED͓͓T͓O͓͓B͓OT̨͓͓ ͓͔͔

● At͓͓t͓he͓͓c͓ompletion͓͓o͓f͓͓t͓he͓͓i͓nquiry͓͓c͓ycle̮͓ ͓͔

AcƔiŚő͓ ͓͔ EƹŽecƔed͓͓O͓ƜƔcŚŏe͓ ͓͔ OƜƔcŚŏe͓͓R͓eǍecƔiŚő͓ ͓͔ ReƈŽŚőƈibiŇiƔƺ͓ ͓͔ Tiŏe͓͓F͓ƀaŏe͓ ͓͔ ReƈŚƜƀciőg͓ ͓͔

To͓͓e͓mbed͓͓a͓͓͓s͓elf͓͓͔
evaluation͓͓p͓rocess͓͓t͓hat͓͓͔
creates͓͓a͓͓͓s͓ystem͓͓o͓f͓͓͔
ongoing͓͓s͓elf͓͓r͓eview̮͓͓ ͓͔͔

Poutama͓͓A͓ko͓͓i͓n͓͓R͓eading̩͓͓W͓riting͓͓a͓nd͓͓M͓aths͓͓i͓s͓͓͔
implemented͓͓a͓cross͓͓t͓he͓͓s͓chool͓͓f͓or͓͓a͓ll͓͓s͓tudents͓͓͔
and͓͓i͓s͓͓t͓he͓͓f͓ocus͓͓o͓f͓͓o͓ur͓͓s͓elf͓͓e͓valuation͓͓p͓rocess̮͓ ͓͔
͓͔

Development͓͓o͓f͓͓s͓tudent͓͓a͓gency̮͓ ͓͔
͓͔

Poutama͓͓A͓ko͓͓i͓s͓͓r͓eflected͓͓i͓n͓͓t͓eacher͓͓p͓lanning̮͓ ͓͔
͓͔

Poutama͓͓A͓ko͓͓i͓nforms͓͓a͓ccurate͓͓a͓nd͓͓c͓onsistent͓͓͔
Overall͓͓T͓eacher͓͓J͓udgements̮͓ ͓͔

͓͔ SLT̩͓͓H͓OD͓͓L͓iteracy͓͓a͓nd͓͓͔
Maths͓͓Ώ͓͓͓T͓eam͓͓L͓eaders̮͓ ͓͔

Ongoing͓ ͓͔ 1͓͓b͓lock͓͓r͓elease͓͓͔
per͓͓w͓eek͓͓f͓or͓͓͔
HOD͓͓L͓iteracy͓͓a͓nd͓͓͔
Maths̮͓ ͓͔

To͓͓r͓eview͓͓o͓ur͓͓l͓ocalised͓͓͔
curriculum͓͓e͓nsuring͓͓͔
content͓͓i͓s͓͓c͓urrent͓͓a͓nd͓͓͔
relevant̩͓͓a͓nd͓͓p͓romotes͓͓͔
collaboration̩͓͓i͓nquiry͓͓͔
thinking͓͓s͓kills̩͓͓k͓ey͓͓͔
competencies̩͓͓s͓ocial͓͓͔
action͓͓a͓nd͓͓s͓trong͓͓l͓inks͓͓͔
to͓͓t͓he͓͓l͓ocal͓͓͔
community̮͓ ͓͔

Each͓͓r͓oadmap͓͓i͓s͓͓r͓eviewed͓͓t͓he͓͓t͓erm͓͓p͓rior͓͓t͓o͓͓͔
implementation͓͓u͓sing͓͓s͓tudent͓͓a͓nd͓͓t͓eacher͓͓v͓oice̮͓ ͓͔
͓͔

Key͓͓a͓ssessment͓͓c͓heckpoints͓͓a͓re͓͓c͓hecked͓͓t͓o͓͓͔
ensure͓͓t͓hey͓͓a͓re͓͓d͓irectly͓͓l͓inked͓͓t͓o͓͓o͓ur͓͓u͓pdated͓͓͔
content̮͓͓ ͓͔͔
͓͔

Roadmaps͓͓a͓re͓͓r͓eviewed͓͓t͓o͓͓e͓nsure͓͓t͓hey͓͓r͓eflect͓͓͔
current͓͓i͓wi͓͓a͓nd͓͓w͓ider͓͓c͓ommunity͓͓i͓nitiatives̮͓ ͓͔
͓͔

TIS͓͓i͓nquiry͓͓c͓ycle͓͓i͓s͓͓e͓mbedded͓͓i͓n͓͓a͓ll͓͓r͓oadmaps̮͓͓A͓ll͓͓͔
four͓͓a͓spects͓͓o͓f͓͓t͓he͓͓c͓ycle͓͓a͓re͓͓g͓iven͓͓e͓qual͓͓͔
attention̮͓ ͓͔
͓͔

Students͓͓a͓nd͓͓t͓eachers͓͓h͓ave͓͓o͓pportunities͓͓t͓o͓͓͔
collaborate͓͓t͓hrough͓͓o͓ur͓͓T͓IS͓͓I͓nquiry͓͓C͓ycle̮͓ ͓͔

͓͔ Roadmap͓͓T͓eam͓͓a͓nd͓͓͔
Leader͓ ͓͔
͓͔

Team͓͓͓L͓eaders͓͓Ώ͓͓͓͔
Teachers͓ ͓͔
͓͔
͓͔
͓͔

Roadmap͓͓T͓eam͓͓a͓nd͓͓͔
Leader͓ ͓͔
͓͔

Roadmap͓͓T͓eam͓͓a͓nd͓͓͔
Leader͓ ͓͔
͓͔

Team͓͓͓L͓eaders͓͓Ώ͓͓͓͔
Teachers͓ ͓͔

Termly͓ ͓͔
͓͔
͓͔

On͓͓d͓ue͓͓d͓ates͓ ͓͔
͓͔
͓͔
͓͔

Following͓͓e͓ach͓͓͔
roadmap͓ ͓͔
͓͔

Ongoing͓ ͓͔
͓͔
͓͔
͓͔

Ongoing͓ ͓͔

Release͓͓d͓ays͓͓f͓or͓͓͔
Roadmap͓͓t͓eaḿ͓͓͔
4x͓͓1͓͓͓d͓ay͓͓e͓ach͓͓͔
term̮͓ ͓͔

To͓͓d͓evelop͓͓͔
understanding͓͓o͓f͓͓͔
cultural͓͓d͓iversity͓͓a͓nd͓͓͔
diverse͓͓v͓alue͓͓s͓ets̮͓ ͓͔

Students͓͓c͓an͓͓d͓emonstrate͓͓a͓n͓͓u͓nderstanding͓͓a͓nd͓͓͔
appreciation͓͓o͓f͓͓a͓͓͓v͓ariety͓͓o͓f͓͓c͓ultures̮͓ ͓͔
͓͔

All͓͓s͓tudents͓͓w͓ill͓͓e͓xperience͓͓t͓he͓͓s͓ignificant͓͓͔
pūrākau͓͓o͓f͓͓T͓auranga͓͓M͓oana͓͓h͓ighlighting͓͓t͓he͓͓͔
unique͓͓p͓osition͓͓o͓f͓͓M͓āori͓͓i͓n͓͓o͓ur͓͓a͓rea̮͓ ͓͔

͓͔ Te͓͓A͓o͓͓M͓åori͓͓L͓eaders͓ ͓͔
͓͔

Team͓͓L͓eaders͓͓Ώ͓͓ ͓͔
Teachers͓ ͓͔

Ongoing͓ ͓͔ Te͓͓A͓o͓͓M͓åori͓͓͔
Leaderś͓͓͓ 4͓͓d͓ays͓͔
release̴͓͓͓ ͓͓t͓erm̮͓ ͓͔



GŚaŇ͓͓͓ɣ ̨͓͓ ͓͔͔
Raiƈiőg͓͓ƈ͓ƔƜdeőƔ͓͓a͓chieƳeŏeőƔ͓   

EOY͓͓T͓ARGETS̨͓͓ ͓͔͔
● Through͓͓t͓eacher͓͓b͓est͓͓p͓ractice͓͓a͓nd͓͓c͓ommunity͓͓p͓artnerships̩͓͓s͓tudent͓͓a͓chievement͓͓i͓n͓͓a͓ll͓͓l͓earning͓͓a͓reas͓͓w͓ill͓͓b͓e͓͓i͓mproved̳͓͓i͓n͓͓p͓articular͓͓L͓iteracy͓͓a͓nd͓͓M͓athematics̮͓ ͓͔
● Our͓͓P͓outama͓͓A͓ko͓͓͓̻TIS͓͓L͓earning͓͓P͓rogressions̼͓͓w͓ill͓͓s͓upport͓͓s͓tudents͓͓t͓o͓͓b͓ecome͓͓a͓gentic͓͓l͓earners̩͓͓a͓nd͓͓p͓rovide͓͓a͓͓͓c͓ommon͓͓l͓anguage͓͓o͓f͓͓l͓earning̮͓͓ ͓͔͔
● STARS͓͓c͓ompetencies͓͓w͓ill͓͓u͓nderpin͓͓s͓uccessful͓͓l͓earning͓͓o͓utcomes̮͓ ͓ ͓͔ ͔
● Accelerating͓͓t͓he͓͓p͓rogress͓͓o͓f͓͓p͓riority͓͓l͓earners͓͓i͓s͓͓a͓͓͓k͓ey͓͓f͓ocus̮͓ ͓͔
● To͓͓s͓upport͓͓t͓eachers͓͓t͓o͓͓u͓nderstand͓͓a͓nd͓͓u͓se͓͓c͓ollaborative͓͓p͓edagogy̮͓͓ ͓͔͔

SPECIFIC͓͓T͓ARGETS̨͓ ͓͔
● All͓͓s͓tudents͓͓t͓o͓͓p͓rogress͓͓t͓heir͓͓l͓earning͓͓b͓y͓͓a͓t͓͓l͓east͓͓1͓͓͓s͓ublevel͓͓p͓er͓͓y͓ear͓͓i͓n͓͓R͓eading̩͓͓W͓riting͓͓a͓nd͓͓M͓aths͓͓͓̻1͓͓c͓urriculum͓͓l͓evel͓͓ͷ͓͓͓3͓͓͓s͓ublevels̼͓ ͓͔
● Priority͓͓L͓earnerś͓͓t͓o͓͓a͓ccelerate͓͓͓̻2ͳ͓͓s͓ublevels̼͓͓t͓he͓͓p͓rogress͓͓o͓f͓͓7͓0΋͓͓o͓f͓͓P͓riority͓͓L͓earners͓ ͓͔
● Writinǵ͓͓͓ ͓͓B͓oys͓͓Y͓ear͓͓7͓͓͓͓́ ͓͓7͓0΋͓͓a͓t̴above͓͓e͓xpected͓͓c͓urriculum͓͓l͓evel͓͓͓̻44΋̩͓͓2͓020̼͓͓ ͓͔͔
● Writinǵ͓͓͓ ͓͓B͓oys͓͓Y͓ear͓͓8͓͓͓͓́ ͓͓͓7͓5΋͓͓a͓t̴above͓͓e͓xpected͓͓c͓urriculum͓͓l͓evel͓͓͓̻61΋̩͓͓2͓020̼͓ ͓͔
● Readinǵ͓͓͓ ͓͓M͓āori͓͓s͓tudentś͓͓͓ ͓͓6͓0΋͓͓a͓t̴above͓͓e͓xpected͓͓c͓urriculum͓͓l͓evel͓͓͓̻53΋̩͓͓2͓020̼͓ ͓͔
● Mathś͓͓͓ ͓͓M͓āori͓͓s͓tudentś͓͓͓ ͓͓6͓0΋͓͓a͓t̴above͓͓e͓xpected͓͓c͓urriculum͓͓l͓evel͓͓͓̻4˧΋̩͓͓2͓020̼͓͓ ͓͔͔
● Tuhituhí͓͓͓ ͓͓M͓atai͓͓L͓evel͓͓1̴͓͓͓͓ ͓͓2͓͓͓͓́ ͓͓7͓5΋͓͓a͓t̴above͓͓e͓xpected͓͓c͓urriculum͓͓l͓evel͓ ͓͔

REPORTED͓͓T͓O͓͓B͓OT̨͓͓ ͓͔͔
● On͓͓a͓ll͓͓s͓tudentś͓͓͓ ͓͓t͓wice͓͓p͓er͓͓y͓ear͓͓ ͓͔͔
● On͓͓p͓riority͓͓l͓earnerś͓͓͓ ͓͓t͓wice͓͓p͓er͓͓t͓erm͓ ͓͔

AcƔiŚő͓ ͓͔ EƹŽecƔed͓͓O͓ƜƔcŚŏe͓ ͓͔ OƜƔcŚŏe͓͓R͓eǍecƔiŚő͓ ͓͔ ReƈŽŚőƈibiŇiƔƺ͓ ͓͔ Tiŏe͓͓F͓ƀaŏe͓ ͓͔ ReƈŚƜƀciőg͓ ͓͔

Utilise͓͓d͓ata͓͓t͓o͓͓i͓nform͓͓͔
teaching͓͓a͓nd͓͓l͓earning̮͓ ͓͔

House͓͓t͓eams͓͓c͓ollaboratively͓͓a͓nalyse͓͓a͓nd͓͓r͓eflect͓͓͔
on͓͓s͓tudent͓͓d͓ata͓͓t͓ǫ͓ ͓͔

● identify͓͓p͓riority͓͓l͓earners͓͓a͓nd͓͓s͓tudents͓͓͔
who͓͓n͓eed͓͓e͓xtension͓ ͓͔

● respond͓͓t͓o͓͓t͓he͓͓l͓earning͓͓n͓eeds͓͓o͓f͓͓a͓ll͓͓o͓f͓͓͔
their͓͓s͓tudents͓͓ ͓͔͔

● implement͓͓s͓pecific͓͓t͓eaching͓͓s͓trategies͓͓͔
that͓͓w͓ill͓͓t͓arget͓͓l͓earning͓͓g͓aps͓͓a͓nd͓͓͔
accelerate͓͓l͓earning͓͓o͓utcomes̮͓ ͓͔

● Robust͓͓d͓iscussion͓͓a͓bout͓͓w͓hat͓͓i͓s͓͓w͓orking͓͓͔
welĺ͓͓͓ ͓͓i͓dentifying͓͓b͓est͓͓p͓ractice̮͓ ͓͔
͓͔

Allocate͓͓s͓chooĺwide͓͓r͓esourcing̩͓͓i͓ncluding͓͓͔
staffing̩͓͓a͓ccording͓͓t͓o͓͓n͓eeds͓͓i͓dentified͓͓f͓rom͓͓͔
student͓͓d͓ata͓͓i͓̮e̮͓͓a͓ccess͓͓t͓o͓͓t͓ier͓͓2͓͓͓p͓rogrammes͓͓͓̻e̮g̮͓͓͔
LTL̩͓͓L͓exia̩͓͓M͓ST̼͓ ͓͔

Evidence͓͓T͓rackers͓͓c͓ontain͓͓a͓͓͓r͓ange͓͓o͓f͓͓e͓vidence͓͓o͓f͓͓͔
student͓͓l͓earning͓͓͓̻both͓͓f͓ormative͓͓a͓nd͓͓s͓ummative̼͓ ͓͔
for͓͓m͓aking͓͓a͓ccurate͓͓O͓TJs̮͓ ͓͔

͓͔ Team͓͓L͓eaders͓͓Ώ͓͓͓͔
Teachers͓ ͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔

Wayne͓͓A͓rthur̴Tracey͓͓͔
KerŕAim͓ ͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔

Twice͓͓p͓er͓͓t͓erm̮͓ ͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔

Ongoing͓ ͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔

N̴A͓ ͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔

As͓͓r͓equired͓͓a͓nd͓͓͔
available̮͓ ͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔



Wayne͓͓A͓rthur̴Tracey͓͓͔
KerŕAim͓ ͓͔
͓͔

Ongoing͓ ͓͔ N̴A͓ ͓͔

Reviewing͓͓s͓chool͓͓͔
reports͓͓o͓n͓͓s͓tudent͓͓͔
learning͓͓a͓nd͓͓͔
achievement̮͓ ͓ ͓͔ ͔

School͓͓r͓eporting͓͓t͓o͓͓b͓e͓͓r͓eviewed͓͓͓̻using͓͓w͓hånau͓͓͔
voice̼͓͓t͓o͓͓e͓nsure͓͓r͓eporting͓͓r͓eflects͓͓s͓chool͓͓v͓alues͓͓͔
and͓͓m͓eets͓͓t͓he͓͓n͓eeds͓͓o͓f͓͓t͓he͓͓s͓chool͓͓c͓ommunity͓͓f͓or͓͓͔
implementation͓͓i͓n͓͓2͓021̮͓͓ ͓͔͔

͓͔ Wayne͓͓A͓rthur̴Tracey͓͓͔
KerŕAim͓ ͓͔

Terms͓͓1͓́3͓ ͓͔ N̴A͓ ͓͔

Developing͓͓S͓tudent͓͓͔
Agency͓ ͓͔

Use͓͓P͓outama͓͓A͓ko͓͓t͓o͓͓s͓upport͓͓s͓tudents͓͓i͓n͓͓͔
becoming͓͓a͓ctive͓͓p͓articipants͓͓i͓n͓͓t͓heir͓͓o͓wn͓͓l͓earning̩͓͔
making͓͓i͓nformed͓͓d͓ecisions͓͓a͓bout͓͓w͓here͓͓t͓hey͓͓a͓re͓͓͔
at͓͓a͓nd͓͓t͓heir͓͓n͓ext͓͓s͓teps̮͓ ͓͔
͓͔

Formative͓͓A͓ssessment͓͓i͓s͓͓t͓he͓͓c͓ornerstone͓͓o͓f͓͓a͓ll͓͓͔
teaching͓͓p͓rogrammes̮͓͓S͓tudents͓͓c͓an͓͓e͓ngage͓͓w͓ith͓͓͔
and͓͓a͓ct͓͓o͓n͓͓t͓he͓͓f͓ollowing͓͓q͓uestions̨͓ ͓͔
What͓͓a͓m͓͓I͓͓͓l͓earning̯͓ ͓͔
Why͓͓a͓m͓͓I͓͓͓l͓earning͓͓t͓his̯͓ ͓͔
How͓͓w͓ill͓͓I͓͓͓k͓now͓͓I͓͓͓h͓ave͓͓b͓een͓͓s͓uccessful̯͓ ͓͔
What͓͓a͓re͓͓m͓y͓͓n͓ext͓͓s͓teps̯͓ ͓͔
͓͔

Trial͓͓H͓ERO͓͓S͓tudent͓͓M͓anagement͓͓S͓ystem͓͓f͓or͓͓͔
evidencing͓͓a͓nd͓͓s͓haring͓͓l͓earning͓͓p͓rogress͓͓a͓gainst͓͓͔
Poutama͓͓A͓ko͓͓w͓ith͓͓w͓hānau̮͓ ͓ ͓͔ ͔

͓͔ Wayne͓͓A͓rthur̴Tracey͓͓͔
KerŕAim͓ ͓͔
͓͔
͓͔
͓͔

Wayne͓͓A͓rthur̴Tracey͓͓͔
KerŕAim͓ ͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔

Cameron͓͓͔
Mitchell̴Wayne͓͓͔
Arthur̴Tracey͓͓K͓erŕAim͓ ͓͔

Term͓͓3͓́4͓ ͓͔
͓͔
͓͔
͓͔
͓͔

Ongoing͓ ͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔

2021͓ ͓͔

N̴A͓ ͓͔

Working͓͓͔
collaboratively͓͓t͓o͓͓͔
improve͓͓l͓earning͓͓͔
outcomes͓͓f͓or͓͓a͓ll͓͓͔
students̮͓͓ ͓͔͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔

Collective͓͓a͓nd͓͓a͓greed͓͓u͓nderstanding͓͓o͓f͓͓͔
collaborative͓͓p͓edagogy͓͓a͓t͓͓T͓IS̮͓ ͓͔
͓͔

Team͓͓p͓rotocols͓͓a͓re͓͓u͓sed͓͓t͓o͓͓e͓stablish͓͓h͓ow͓͓t͓eams͓͓͔
work͓͓t͓ogether̩ ͓͓d͓eveloping͓͓i͓mproved͓͓r͓elational͓͓͔
trust͓͓w͓ithin͓͓a͓nd͓͓a͓cross͓͓t͓eams͓͓o͓f͓͓t͓eachers̮͓ ͓͔
Collective͓͓r͓esponsibility͓͓a͓nd͓͓s͓hared͓͓o͓wnership͓͓o͓f͓͓͔
student͓͓a͓chievement͓͓͓́ ͓͓p͓astoral͓͓a͓nd͓͓a͓cademic̮͓ ͓͔
͓͔

CRllabRUaWiYe   InTXiUieV   fRcXV   Rn   Whe   needV   Rf  ¬
PLV.     Theories͓͓o͓f͓͓A͓ction͓͓a͓re͓͓i͓mplemented͓͓a͓nd͓͓͔
regular͓͓e͓vidence͓͓b͓ased͓͓d͓iscussions͓͓a͓round͓͓͔
impact͓͓t͓ake͓͓p͓lace̮͓͓͓T͓hese͓͓d͓iscussions͓͓a͓re͓͓͔
documented͓͓w͓ithin͓͓C͓ollaborative͓͓I͓nquiry͓͓d͓ocs̮͓ ͓͔
͓͔

Literacy͓͓a͓nd͓͓M͓aths͓͓l͓eaders͓͓s͓upport͓͓D͓Ps͓͓w͓ith͓͓͔
identifying͓͓a͓nd͓͓e͓mbedding͓͓b͓est͓͓p͓ractice͓͓i͓n͓͓͔
teaching͓͓a͓nd͓͓l͓earning͓͓a͓cross͓͓t͓he͓͓s͓chool̮͓ ͓͔

͓͔ Wayne͓͓A͓rthur̴Tracey͓͓͔
KerŕAim͓ ͓͔
͓͔
͓͔
͓͔

Wayne͓͓A͓rthur̴Tracey͓͓͔
KerŕAim̴Team͓͓L͓eaders͓ ͓͔
͓͔
͓͔
͓͔
͓͔

Wayne͓͓A͓rthur̴Tracey͓͓͔
KerŕAim̴Team͓͓L͓eaders͓ ͓͔
͓͔
͓͔
͓͔
͓͔
͓͔

Wayne͓͓A͓rthur̴Tracey͓͓͔
KerŕAim͓ ͓͔

Terms͓͓3͓́4͓ ͓͔
͓͔
͓͔
͓͔
͓͔

Term͓͓1͓͓ ͓͔
͓͔
͓͔
͓͔
͓͔
͓͔

Term͓͓1͓́4͓ ͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔

Term͓͓1͓́4͓ ͓͔

N̴A͓ ͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔
͓͔

4͓͓d͓ays͓͓r͓elease͓͓͔
per͓͓t͓erm͓ ͓͔

The͓͓S͓TARS͓͓͔
Competencies͓͓a͓re͓͓b͓uilt͓͓͔
into͓͓o͓ur͓͓T͓IS͓͓C͓urriculum͓ ͓͔

Evidence͓͓o͓f͓͓s͓tudents͓͓r͓eflecting͓͓o͓n͓͓t͓heir͓͓͔
development͓͓i͓n͓͓e͓ach͓͓o͓f͓͓t͓he͓͓S͓TARS͓͓c͓ompetencies͓͓͔
̻3͓͓t͓imes͓͓p͓er͓͓y͓ear̼̮͓ ͓͔
͓͔

͓͔ Wayne͓͓A͓rthur̴Tracey͓͓͔
KerŕAim͓ ͓͔
͓͔
͓͔

3͓͓t͓imes͓͓p͓er͓͓y͓ear͓ ͓͔
͓͔
͓͔
͓͔

N̴A͓ ͓͔



Students͓͓t͓o͓͓c͓omplete͓͓a͓͓͓S͓TARS͓͓e͓ssential͓͓͔
agreement͓͓w͓ith͓͓w͓hānau͓͓a͓nd͓͓c͓lass͓͓t͓eachers̮͓ ͓͔

Teachers͓ ͓͔ Term͓͓1͓͓ ͓͔

GŚaŇ͓͓͓l ̨͓͔
͓P͓ŚƈiƔiƳe͓͓c͓ƜŇƔƜƀe͓͓f͓Śƀ͓͓Ň͓eaƀőiőg͓͓͓̻PCˢL̼͓   

TARGET̨͓ ͓ ͓͔͔͔
● Through͓͓t͓he͓͓u͓se͓͓o͓f͓͓c͓ultural͓͓r͓elationships̩͓͓r͓esponsive͓͓p͓edagogy͓͓a͓nd͓͓r͓estorative͓͓p͓ractice͓͓s͓tudents͓͓w͓ill͓͓f͓eel͓͓a͓͓͓s͓ense͓͓o͓f͓͓b͓elonging̩͓͓v͓alued͓͓a͓nd͓͓s͓upported͓͓s͓o͓͓t͓hey͓͓a͓re͓͓͔

regularly͓͓a͓ttending͓͓s͓chool͓͓a͓nd͓͓e͓ngaged͓͓i͓n͓͓t͓heir͓͓l͓earning̮͓ ͓͔
͓͔

SPECIFIC͓͓T͓ARGETS̨͓͓ ͓͔͔
● Increase͓͓a͓nnual͓͓a͓ttendance͓͓d͓ata͓͓t͓o͓͓͓˧ 2΋͓͓a͓ttendance̮͓͓A͓ttendance͓͓f͓or͓͓2͓020͓͓w͓as͓͓͓˧ 0̮5΋̮͓͓͓̮͓ ͓ ͓͔ ͔
● Reduction͓͓i͓n͓͓S͓tand͓͓d͓own͓͓d͓ata͓͓f͓rom͓͓2͓020͓ ͓͔
● Student͓͓a͓nd͓͓w͓hānau͓͓s͓urvey͓͓r͓esponses͓͓o͓n͓͓P͓C4L͓͓T͓arget͓͓c͓ompleted͓͓m͓id͓͓a͓nd͓͓e͓nd͓͓o͓f͓͓y͓ear̮ ͓͓ ͓͔͔

͓͔
REPORTED͓͓T͓O͓͓B͓OT̨͓͓ ͓͔͔

● Attendance͓͓d͓atá͓͓͓ ͓͓t͓ermly̮͓ ͓ ͓͔ ͔
● Stand͓͓d͓ownś͓͓͓ ͓͓t͓ermly͓ ͓͔
● Survey͓͓r͓esponses͓͓m͓id͓͓a͓nd͓͓e͓nd͓͓o͓f͓͓y͓ear͓ ͓͔

͓͔

AcƔiŚő͓ ͓͔ EƹŽecƔed͓͓O͓ƜƔcŚŏe͓ ͓͔ OƜƔcŚŏe͓͓R͓eǍecƔiŚő͓ ͓͔ ReƈŽŚőƈibiŇiƔƺ͓ ͓͔ Tiŏe͓͓F͓ƀaŏe͓ ͓͔ ReƈŚƜƀciőg͓ ͓͔

Collaboration͓͓w͓ith͓͓n͓ew͓͓͔
WST̮͓ ͓͔

Combined͓͓a͓nd͓͓f͓ocussed͓͓l͓earning͓͓a͓nd͓͓s͓upport͓͓͔
programme͓͓f͓or͓͓P͓C4L̴͓͓͓ ͓͓R͓P͓ ͓͔

͓͔ ͓͔ ͓͔ ͓͔

PD͓͓i͓n͓͓r͓estorative͓͓͔
practice̮͓͓ ͓͔͔
͓͔

Key͓͓s͓takeholders̴͓͓͓ ͓͓l͓eaders͓͓a͓re͓͓c͓onfident͓͓i͓n͓͓͔
understanding̩͓͓t͓he͓͓i͓mplementation͓͓a͓nd͓͓t͓he͓͓͔
embedding͓͓o͓f͓͓a͓͓͓r͓estorative͓͓a͓pproacḫ͓͓S͓chool͓͓v͓isit̩͓͓͔
Masters͓͓p͓aper͓͓o͓ffered̩͓͓p͓resenters̮͓ ͓͔
Collective͓͓a͓nd͓͓c͓onsistent͓͓u͓se͓͓o͓f͓͓a͓͓͓c͓ommon͓͓͔
language̮͓ ͓͔

͓͔ ͓͔ ͓͔ ͓͔

Mindfulness͓͓͔
programme͓͓͔
implemented̮͓ ͓͔

͓͔ ͓͔ ͓͔ ͓͔ ͓͔

PC4L͓͓s͓tructure͓͓͔
reviewed͓͓a͓nd͓͓u͓pdated̮͓͓͔͔

Clear͓͓e͓xpectations͓͓a͓nd͓͓g͓uidelines͓͓f͓or͓͓a͓ll͓͓s͓taff̮͓ ͓͔
Consistency͓͓o͓f͓͓d͓ata͓͓i͓nput͓͓a͓nd͓͓r͓eview̮͓ ͓͔

͓͔ ͓͔ ͓͔ ͓͔

GŚaŇ͓͓͓s ̨͓͓ ͓͔͔
Te͓͓A͓Ś͓͓M͓āŚƀi͓͓  ͔ 

TARGET̨͓ ͓͔͔
● Develop͓͓t͓he͓͓c͓apabilities͓͓o͓f͓͓t͓eachers͓͓t͓o͓͓u͓nderstand͓͓a͓nd͓͓u͓se͓͓T͓e͓͓R͓eo͓͓m͓e͓͓ō͓na͓͓t͓ikanga̩͓͓e͓mbedding͓͓i͓t͓͓a͓s͓͓a͓n͓͓a͓ctive͓͓l͓anguage͓͓o͓f͓͓T͓IS͓͓t͓o͓͓g͓row͓͓a͓͓͓b͓ilingual͓͓c͓ommunity̮͓͓ ͓͔͔



Ko̹̹t̹e̹̹r̹eo̹̹m̹āori̹̹t̹e̹̹k̹ākahu̹̹o̹̹̹t̹e̹̹w̹hakaaro̹̹̐t̹e̹̹h̹uarahi̹̹i̹̹̹t̹e̹̹a̹o̹̹t̹ūroa̹̹ ̹̺̺
The̹̹M̹āori̹̹l̹anguage̹̹c̹loaks̹̹M̹āori̹̹t̹hought̹̹a̹nd̹̹p̹rovides̹̹a̹̹̹p̹athway̹̹t̹o̹̹t̹he̹̹w̹ider̹̹w̹orld̢̹̹̹̕by̹̹S̹ir̹̹J̹ames̹̹H̹ēnare̹̹̐1̹˘˗4̣̹ ͓͔

● To͓͓g͓row͓͓t͓eacher͓͓c͓onfidence͓͓i͓n͓͓i͓ntegrating͓͓T͓e͓͓R͓eo͓͓m͓e͓͓ō͓na͓͓t͓ikanga͓͓i͓nto͓͓a͓ll͓͓l͓earning͓͓e͓xperiences̮͓ ͓͔
● Work͓͓c͓ollaboratively͓͓t͓o͓͓i͓ncorporate͓͓k͓aupapa͓͓M͓āori͓͓i͓nto͓͓a͓ll͓͓l͓earning̮͓ ͓͔

REPORTED͓͓T͓O͓͓B͓OT̨͓͓ ͓͔͔
● Termly͓ ͓͔

AcƔiŚő͓ ͓͔ EƹŽecƔed͓͓O͓ƜƔcŚŏe͓ ͓͔ OƜƔcŚŏe͓͓R͓eǍecƔiŚő͓ ͓͔ ReƈŽŚőƈibiŇiƔƺ͓ ͓͔ Tiŏe͓͓F͓ƀaŏe͓ ͓͔ ReƈŚƜƀciőg͓ ͓͔

Provide͓͓a͓͓͓T͓e͓͓R͓eo͓͓͔
programme͓͓o͓f͓͓l͓earning͓͓͔
for͓͓t͓eachers͓ ͓͔

Upskill͓͓k͓aiako͓͓i͓n͓͓u͓nderstanding͓͓a͓nd͓͓u͓se͓͓o͓f͓͓T͓e͓͓R͓eo͓͓͔
me͓͓ō͓na͓͓t͓ikanga͓ ͓͔
͓͔

Te͓͓R͓eo͓͓e͓vident͓͓i͓n͓͓t͓eacher͓͓p͓lanning͓͓o͓f͓͓L͓iteracy͓͓a͓nd͓͓͔
Numeracy͓ ͓͔

͓͔ Tracey̴͓͓͓ ͓͓E͓d̴͓͓͓ ͓͓C͓layton͓ ͓͔ T͓͓1͓́4͓ ͓͔ WST͓͓r͓elease͓͓͔
days͓ ͓͔

Offer͓͓H͓e͓͓P͓apa͓͓T͓ikanga͓͓͔
and͓͓H͓e͓͓P͓apa͓͓R͓eo͓͓͔
courses͓͓t͓hrough͓͓͔
Wananga͓͓o͓͓͓A͓otearoa͓͓͔
to͓͓a͓ll͓͓s͓taff͓ ͓͔

Working͓͓c͓ollaboratively͓͓t͓hrough͓͓m͓oduleś͓͓͓ ͓͓s͓et͓͓u͓p͓͓͔
roopu͓͓t͓o͓͓s͓upport͓͓e͓ach͓͓o͓ther͓͓i͓n͓͓l͓earning͓͓ ͓͔͔
͓͔

All͓͓s͓taff͓͓c͓omplete͓͓b͓oth͓͓c͓ourses͓͓o͓ver͓͓t͓wo͓͓y͓ears͓ ͓͔

͓͔ Tracey̴͓͓͓ ͓͓E͓d̴͓͓͓ ͓͓C͓layton͓ ͓͔ T͓͓1͓́4͓ ͓͔ Wananga͓͓o͓͓͓͔
Aotearoa͓ ͓͔

Work͓͓w͓ith͓͓t͓he͓͓͔
Roadmap͓͓L͓eader̩ ͓͓a͓nd͓͓͔
Literacy͓͓a͓nd͓͓͔
Numeracy͓͓L͓eaders͓͓t͓o͓͓͔
ensure͓͓k͓aupapa͓͓M͓āori͓͓͔
is͓͓c͓entral͓͓t͓o͓͓t͓eaching͓͓͔
and͓͓l͓earning͓͓͔
programmes͓ ͓͔

Strong͓͓c͓onnections͓͓w͓ith͓͓a͓ll͓͓t͓hree͓͓T͓auranga͓͓M͓oana͓͓͔
Iwi͓ ͓͔
͓͔

Sharing͓͓o͓f͓͓l͓ocal͓͓p͓ūrākau͓͓b͓eyond͓͓M͓auao͓ ͓͔
͓͔

Team͓͓L͓eaders͓͓a͓re͓͓s͓upported͓͓w͓ith͓͓H͓ouse͓͓p͓lanning͓͓͔
and͓͓r͓esources͓ ͓͔

͓͔ Tracey̴͓͓͓ ͓͓E͓d̴͓͓͓ ͓͓C͓layton͓ ͓͔ T͓͓1͓́4͓ ͓͔ WST͓͓r͓elease͓͓͔
days͓ ͓͔

Work͓͓c͓ollaboratively͓͓͔
with͓͓a͓ll͓͓W͓ST͓͓l͓eaders͓͓t͓o͓͓͔
embed͓͓k͓aupapa͓͓M͓āori͓͓͔
into͓͓a͓ll͓͓w͓orkstreams͓ ͓͔

Kaupapa͓͓M͓āori͓͓i͓s͓͓c͓entral͓͓t͓o͓͓a͓ll͓͓l͓earning͓͓ ͓͔͔ ͓͔ Tracey̴͓͓͓ ͓͓E͓d̴͓͓͓ ͓͓C͓layton͓ ͓͔ T͓͓1͓́4͓ ͓͔ WST͓͓r͓elease͓͓͔
days͓ ͓͔

AIM͓͓͓ɣ ̨͓͓͓͓͓CŚŏŏƜőiƔƺ͓͓P͓aƀƔőeƀƈhiŽƈ͓   

GŚaŇ͓͓͓˟ ̨͓͓ ͓͔͔
SƔakehŚŇdeƀ͓͓e͓őgageŏeőƔ͓͓a͓őd͓͓c͓ŚőƈƜŇƔaƔiŚő͓͓a͓ƀŚƜőd͓͓k͓eƺ͓͓a͓ƀeaƈ͓͓Ś͓f͓͓Ɣ͓he͓͓ƈ͓chŚŚŇ̩͓͓͓i͓őcŇƜdiőg͓͓c͓ƜŇƔƜƀe͓͓a͓őd͓͓c͓ƜƀƀicƜŇƜŏ͓   

TARGET̨͓ ͓͔͔
● Engage͓͓s͓taff̩͓͓s͓tudents̩͓͓w͓hānau͓͓a͓nd͓͓i͓wi͓͓i͓n͓͓p͓roviding͓͓f͓eedback͓͓t͓o͓͓i͓nform͓͓s͓chool͓͓p͓lanning͓͓a͓nd͓͓r͓eporting͓ ͓͔
● Use͓͓s͓takeholder͓͓f͓eedback͓͓t͓o͓͓d͓evelop͓͓a͓nd͓͓p͓romote͓͓a͓͓͓s͓hared͓͓u͓nderstanding͓͓a͓nd͓͓m͓eaning͓͓o͓f͓͓t͓he͓͓s͓chool͌s͓͓v͓ision̩͓͓m͓ission͓͓a͓nd͓͓v͓alues͓ ͓͔

REPORTED͓͓T͓O͓͓B͓OT̨͓͓ ͓͔͔
● Terms͓͓2͓͓͓a͓nd͓͓4͓͓ ͓͔



AcƔiŚő͓ ͓͔ EƹŽecƔed͓͓O͓ƜƔcŚŏe͓ ͓͔ OƜƔcŚŏe͓͓R͓eǍecƔiŚő͓ ͓͔ ReƈŽŚőƈibiŇiƔƺ͓ ͓͔ Tiŏe͓͓F͓ƀaŏe͓ ͓͔ ReƈŚƜƀciőg͓ ͓͔

Iwi͓͓G͓uideline͓ ͓͔ BOT͓͓w͓orking͓͓c͓overage͓͓o͓f͓͓ ͓͔͔ ͓͔ ͓͔ ͓͔ ͓͔

NZCER͓͓W͓hānau͓͓͔
Survey͓ ͓͔

Use͓͓k͓ey͓͓s͓takeholder͓͓f͓eedback͓͓t͓o͓͓s͓trengthen͓͓o͓ur͓͓͔
school͓ ͓͔

͓͔ Cameron͓͔ T2͓ ͓͔ NZCER͓͓͔
Whanau͓͓͔
Survey͓ ͓͔

Whānau͓͓E͓ngagement͓ ͓͔ Work͓͓w͓ith͓͓T͓eam͓͓L͓eaders͓͓t͓o͓͓e͓nsure͓͓c͓onsistency͓͓i͓n͓͓͔
the͓͓w͓ay͓͓w͓e͓͓e͓ngage͓͓w͓ith͓͓͓a͓nd͓͓c͓ommunicate͓͓t͓o͓͓͔
whanau͓͓t͓hrough͓͓H͓ouse͓͓F͓aceBook̩͓͓S͓chool͓͓A͓PP͓͓͔
and͓͓H͓ouse͓͓L͓earning͓͓O͓utlines̴Updates͓ ͓͔
͓͔

Team͓͓L͓eaders͓͓s͓haring͓͓a͓nd͓͓u͓npacking͓͓b͓est͓͓͔
practice͓͓o͓f͓͓w͓hānau͓͓e͓ngagement͓ ͓͔

͓͔ SLT̴TL̴Stacie͓ ͓͔
͓͔
͓͔
͓͔
͓͔

TL̴͓͓͓ ͓͓S͓LT͓ ͓͔

T1́4͓ ͓͔
͓͔
͓͔
͓͔
͓͔

T͓͓1͓́4͓ ͓͔

  

GŚaŇ͓͓͓ɣ ̨͓͓ ͓͔͔
AckőŚƴŇedgiőg͓͓M͓aőa͓͓W͓heőƜa͓   

TARGET̨͓ ͓͔͔
● To͓͓e͓ngage͓͓w͓ith͓͓a͓ll͓͓t͓hree͓͓i͓wi͓͓t͓o͓͓e͓nsure͓͓T͓auranga͓͓M͓oanatanga͓͓i͓s͓͓a͓t͓͓t͓he͓͓f͓orefront͓͓o͓f͓͓a͓ll͓͓k͓aupapa͓͓M͓āori͓ ͓͔
● To͓͓e͓mbed͓͓a͓nd͓͓s͓ustain͓͓i͓wi͓͓i͓nitiatives͓͓a͓nd͓͓i͓nvolvement͓͓i͓n͓͓t͓he͓͓T͓IS͓͓l͓ocal͓͓c͓urriculum̮͓ ͓ ͓͔ ͔

REPORTED͓͓T͓O͓͓B͓OT̨͓͓ ͓͔͔
● Termly͓ ͓͔

AcƔiŚő͓ ͓͔ EƹŽecƔed͓͓O͓ƜƔcŚŏe͓ ͓͔ OƜƔcŚŏe͓͓R͓eǍecƔiŚő͓ ͓͔ ReƈŽŚőƈibiŇiƔƺ͓ ͓͔ Tiŏe͓͓F͓ƀaŏe͓ ͓͔ ReƈŚƜƀciőg͓ ͓͔

Maria̩͓͓l͓iaise͓͓w͓ith͓͓a͓ll͓͓͔
three͓͓T͓auranga͓͓M͓oana͓͓͔
iwi͓͓i͓n͓͓r͓elation͓͓t͓o͓͓t͓heir͓͓͔
education͓͓i͓nitiatives̮͓ ͓͔
͓͔
͓͔
͓͔
͓͔

Liaise͓͓w͓ith͓͓o͓ur͓͓i͓n͓͓͔
school͓͓e͓xperts͓ ͓͔
͓͔
͓͔
͓͔

Maria̩͓͓i͓n͓͓h͓er͓͓A͓ST͓͓r͓ole̩͓͓w͓ill͓͓l͓iaise͓͓a͓nd͓͓w͓ork͓͓i͓n͓͓͔
partnership͓͓w͓ith͓͓i͓wi͓͓r͓eps͓͓t͓o͓͓e͓nsure͓͓w͓e͓͓a͓re͓͓a͓ware͓͓͔
of͓͓i͓wi͓͓i͓nitiatives͓͓a͓nd͓͓e͓vents͓͓t͓hat͓͓a͓re͓͓s͓pecific͓͓t͓o͓͓͔
Tauranga͓͓M͓oanatanga̮͓͓I͓wi͓͓i͓nitiatives͓͓w͓ill͓͓b͓e͓͓͔
integrated͓͓i͓nto͓͓t͓he͓͓T͓IS͓͓L͓ocalised͓͓C͓urriculum̩͓͓͔
represented͓͓i͓n͓͓a͓pplicable͓͓s͓chool͓͓w͓ide͓͓e͓vents̩͓͓a͓nd͓͓͔
guide͓͓s͓elf͓͓r͓eview͓͓p͓rocesses̮͓ ͓͔
͓͔

Whaea͓͓H͓inetapú͓͓͓ ͓͓N͓gāi͓͓T͓e͓͓R͓angi͓ ͓͔
Whaea͓͓A͓orewá͓͓͓ ͓͓N͓gati͓͓R͓anginui͓ ͓͔
Whaea͓͓S͓hirleý͓͓͓ ͓͓N͓gati͓͓R͓anginui͓ ͓͔
Matua͓͓A͓tiraú͓͓͓ ͓͓N͓gati͓͓P͓ukenga͓ ͓͔
Matua͓͓B͓arrý͓͓͓ ͓͓N͓gāi͓͓T͓e͓͓R͓angi̴Ngati͓͓R͓anginui͓ ͓͔

͓͔ Tracey̴͓͓͓ ͓͓M͓aria͓ ͓͔ T͓͓1͓́4͓ ͓͔ ͓T͓e͓͓M͓anukura͓͓o͓͓͓͔
Tauranga͓͓͔
Peninsula͓͓͔
̻Guidelines͓͓a͓nd͓͓͔
Self͓͓R͓eview͓͓͔
Tool̼͓ ͓͔
Te͓͓P͓ūtiki͓͓͔
Wharanui͓͓a͓͓͓͔
Tamatea͓͓͔
̻Graduate͓͓͔
Profile̼͓ ͓͔
͓͔

Ngā͓͓k͓ete͓͓o͓͓͓͔
Ngāi͓͓T͓e͓͓R͓angi͓ ͓͔

TPKA͓͓K͓aupapa͓͓M͓āori͓͓͔
komiti͓ ͓͔

Te͓͓A͓o͓͓M͓āori͓͓a͓nd͓͓T͓e͓͓A͓ra͓͓R͓eo͓͓M͓āori͓͓l͓eads͓͓t͓o͓͓b͓e͓͓p͓art͓͔
of͓͓t͓he͓͓T͓PKA͓͓K͓aupapa͓͓M͓āori͓͓k͓omiti͓͓a͓nd͓͓f͓eedback͓͓͔
to͓͓s͓taff̮͓͓ ͓͔͔

͓͔ Tracey̴͓͓͓ ͓͓E͓d̴͓͓͓ ͓͓C͓layton͓͓͔
̴͓͓M͓aria͓ ͓͔

T͓͓1͓́4͓ ͓͔ Localised͓͓T͓e͓͓A͓o͓͓͔
Maori͓͓͔
curriculum͓ ͓͔
̻under͓͓͔
development̼͓ ͓͔



  
  

  


